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This report covers the oubiaet of tropngoort-tion unita

1. Eorly history ].E‘r}EJ.“'l;ﬂ

2. Intervention of Speor following Drd Todt's fatal aceident.

3. Division of Tronsportotion Corps tiu ushout Ceramany--
Orgonisction.

L. Strength of trinsmoriation £lsst = 194

5 Fora of sduiniaiiction-~Belif-B0Eficiency stregaed,

£. Performonce of To spoctaiion Units

7. Difficulfiss -nwecuntered dus Tow

{a) Umriclding, orgenization.

(B} Lnﬁ! ance ofyducies nnd responsibilities.
(e} otebaclesVGue to military movasments.

Ed} Lock of backing.

) h‘.‘lﬂ-l’ of fuel and other necessitiss.

{f) iir Lttacks,

o 8 | S0 B S o o i 2

The ¥lann er af tiig Tronsjortotion Unita 3psep™ T..el, woa Private
decretory of tio foruer fenercl Tuilding Inspectar Prof. Socer from 1. 3. 37 till
L.10.39. Tuz loster, wiw up to thea wos oocu:izd ia the mnin with the plamming
of the pew construchicn of German offics {spaciell,r for Jovlin) wos orderel ofter
the ocutbresk of tha wori to orga pize o ceriaia aunher of new oroemint plants for
the Lirfores. ‘herens the othier technienl conditions ware givan there waz a lack
of a'reliable transworisiion apparatus. Speer therefor: crders. lngel who poszes=
ased the nacessary toshnieal knuwledge to form fmssliatelr o grector mmber of
trangportation formations. Theae aod to be culekly movebls and net to be lecnlly
bound, That lead te the formation of the first nnits ~7 the loter "?ronsooctation
Corpe Speer” which hegan it: work with 750 ftrucks ~nd .r-;!) irailors in tha wintar
1933,/40. Speer grthered & certnin mmbher of w21l “nom orchilecis and building
firmg fordthe execubion of hiz orfer ~nd foundad ~ beildins crganizotion, oper-—
eting ‘under the name "Zuilding 347 7 azert. To 4111.5 building staff there ware
assigned the tronsportation formations for the fesier-zssvics, wiuh the exception
of one unif whici: s requleilionsd by the Soxy for the smpply o the frocps in
the West=Conpaisn.

In the winter lS‘L,:DﬂA Speer was ordercd o compiete the construction
of the cir=raid shelters in Berlin and {o build = cerinin oumscr of puaiters for
the some purposs. It turnsd cub thet the truc's alooe oere kot cncablzs to satisfy
the mass demond for grovel ond cemont. lngel therefowe turnr.a 43 the jzland ship=
Ping industry. By chemisr--_recuent a grent ahloping vwnre “wssiacs=s ol Berlin wos
teken over. This foimed the Towni~*iaa A7 G "irer. Lotoiiz.: Pleed Spoer! which
wos founded the 1.1.041.
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In the Lwnnbiae thz war with Duesia hed Seowne I broupht ner tochnienl building

tr=ks for tie "3uildia; 5% 2F Socer"  anl nleo for the Troasportation Units. The
rndlany fron Loers Lo xjesrepetresss bnd o be ecoanleted. The electrical nomer
nlant dnjenrostroy oes to be renctivoted. Groct parts of the Transportation lUnlis
were shiftcd to Bussic in order 40 accewplish this 1-or.  Indepring 1942 it evon
could be mapnged in soite of greot diffieultics to bring ports of the "Tronapordaticn
Flect Speer" over the Ueishsel=Bup-Trin/-t to thc Dojepr.

In soring 1942 the thon baing Hinister of Lraonments, Dr. Todt, who wna
at the same time Gensral Tmsocctor for“he Germen highrnyosysisn snd ns the builder
of tha Weatrall thz mronrzer of the "Organizction Toddll, bed a fatol airoplone erqshe.
Trof. Speer wis supointed his sucecessor in all histofiices. “'hen he took over the
*Orgonization Todt® (0.T.) he ordered that its wmator pool, the transport “ripade
Todt, was to be cssizned to the "Tronsporiation Units 3pecr." This moter pool,
in the main consistine of hired errs of the Econcny Departasat, wos manegsd by o
W.5.K.K. (N.8. ey driver corps)- Chergrummenfuchrer {supsrior proup lsnder) and
by a mmber of obther N.B.K.X.~lenders. Zoetusc Specr ens of the opinion that tha
poasibility of on intervention 3y oy arads of the Beorly ms unbenranle he demnndod
the dismisszal of the Ohersruommenfuslrers This wwe the e usce for mony sinecre 4is=-
cgreements with the lsadership of the N.BWILIL, which, i:isyed itlrouzh the death
of Corps lender Muchnlein, Lood to o complets boenk nfier zorez thon one yeir.
¥agel, who since the bopinoing of his sorl with Bzesr held a $itle of hopour within
the M.5.K.K. upon intsrventicn of &ruer, hoi to get out of thet orgonizatien.

Structere of thoe '_‘-_'_ri._:m:mrt--.ti:fn Tnits

Transporfotion Corps Snar.

Tha tronsabrtaiion Ce-os v divided in Gerwnay rocording to the
county-division (Gou@int.3l.d4:) into sinple Husirinis issrant Jermar for
aach. .11 the distriet=ler.ors sere 41Ger tha "Iaspecior Peicl™ o could Jrav

form tioas fros ods diseoi.! e onother nooordisg o feaad. Tezides toere were
the "Ins sctor e @ AToface), "ieadl® (Tlpond 00 »n), mai "oest™ (\Poland,

Hungorir, Foanifas Vel enand ""Oigtricec Tiking”™ (?*Iu::r:-'-':_‘.r}. Besides
hars were moge Torac froazsorsofios ragizenta’ asoa pard of tas ormy for the
purpose of sui 17 @ ister Spesr hod, litile by little, givsn to the Ly
becnuse of wrgent ae:d ol fe.ond.

11 oon drivers s =il o5 the drivers of the hired enrs wers dresscd
in uniform and were lodged cnd fed together, hectuse of the necsasity for o quick
mobility and for the maintoincnce of diseipline. 41l thez: peonle were At afl
with wages cccording to private economy principles. Foveigners (80 . of ths per—
sonnel) vers trented in every resaect lilke the CGerman drivers. In 13k4 the Trons-
portation Corps Speer renchsd o ferce of 850,000 venielss of vhich 32,000 real
trucks with o personnel of 58,007 cen. The webicles re vesented n total tonnoge
of 130,000 tons.

Tronsportation Fleet Spear.

The Pronsport-tion Flzet hol no repien.i sudiwisien. It oaly WA
wguiding ploces® (Leitstellen) in the sinslo districts. The persomasl consisted
to 90 foreigners hired ~s volunteers in normal hirs-offices ot Antwerpen ond
Potterdam as mell aa in Italy.
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Concerning equinment, paymeat and food the same priaciples were applic:
a3 in the Transporiation Corps. In 1944 the Transportation Fleet Speer reached a
strength of nearly 4,000 ships with 2 total of 500,000 looding tons. Among these
shipa there were o eertain mumber of sea-farin: coast-motor—-siiing nu sell as 50 zelf-
built mofor ships of concrete which were a full success in the overssa-—serviee. They
were used in all Buropesn inland watsr roodls and in the const waters of the Alrin ond
the Mediterraunean, over the 3iskoya, the Channel, the Herth-sea up to Norway and from
the Baltic-8ea over Russia to the Jlack Seo.

Fom of sdministration.

The transportation Units 3 esr wers boilt ' from their wery beginning
as & gelf-sustrlining soterprise of the Aeieh.  Thet weons they cere oblissd toPay .
their exponses oul of tieir own income. This incosme resulted moinly from trips which
were crodited to the cccount of the buildiag firsas, the arascsents plants and other
unterprises which wsed thair velidcles. The pricss were the some s they were settled
for private transportrtion enterprisces. S hen dlic conputntion of the Tronsvortation
Unite increased a daviation from the &im leGrips woe usde ond the vehicles were
furnizhed only for 2 cortain unifisd remsmesrnticn ser Gay.  The sclf-syotes enter— '
mrise vas o success. PFounded on Ocliowr L6l i53x wit. 300,040 morks, siven sz a
loan, the Pronsorictivn Units pozaciazd oof tho en. of 1,00 1,300 wiliicn snarks,

Ferfurninacse.
N TR

It can ™ acsudc i/ Mes in Lk 132,500 lon.in; tons of ths transporta—
tion Corps bowve Mocon borast over Liio 3 dises deily. The following énily trans-
portation serfor oncs was s ocolovals

L,5 = 130,0000= 585,000 tons ar per yoar
02 x 585,000 = 175,500,000 tons transporinted gooda.

Bzenuse the avern e=@istance of a single frip w3 11 ka the porformoance Der yoor is
to be eoleulnaces with' 1l = 175,5 millions = 1,930,500,000 tonz = 2illicrds tons por
km. The performones of the Tronsportation Fle-t wers oot mointalncd in stotistical
form. Howowver, it moy be asswred ns a rasult of the exmoerience  thad the total ton-
nage wms furned over aboui 20 timcs per yenr. Thus 20 x 10,000,000 tens ‘qoods werc
aoved and, with a trovel=avernse of 300 Ima o performnncs por yesr of 300 x 10,000,000
= J milliards tons per ke wos se.ioved.

Difficyltie=.

l. Tanorance. il thou b 211 Germony wos conwvineced thot the oitocks
of the Gorman swmarines apcinst the tronsporr.iion systca of tho cnzmy cuatemntically
undor ecartain clrewmsinnces would lead o vic.ory, there =5 no wnderstonding, not
2von in the highest places, of whot a decisive iusortince was the fuctioning of the
o transgortation sysizw, The linistry for Proafic, devided into the Deprerimants
Railvmy , Aighwoy-Traific nnl Inland 2ii-ping which properly would howe boad the tnsk
to earry throush the righd opinion waa in this regora a coaplete failure. Wntil the
Jeginning of the war it i%3:lf hea still poid rovards for the break o of not fully
usable inland ships. It ~lsc intervented in -~ restrnining woy it the overland-
traffic with truclzs. Thersfore it is not to Se con_idered ns o "rafTic-Hinistry™
but 24 the beat s o "Roilimy=liinistry?. 30t in the Roilusy Depoutment too cpe
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suffered from too hi-h on csiis 1.y of eled oy cusainilidies, T rezinniay of
the wir, for ex _iils, the Zoichss . n P oweclar d raocorgzolassly aabduchiable b, anr
erisis ool 7it fop Wil Ll Sows bl Tl 2i et Lh L Taw Yon., fisc fueir Juildiar
aof austituis ooris aligos i Loas ifee was o Liwe 3 picedts Foling, Jds o ore-
sult fiere 3 surlioaly .. cuisideranle 1 ar of luccnctivis, when the oild Toesion
srintor 1i2D/AY s - aeaioring, ofi'sct oo those. Liboeh 1% vms sueccedsd oo
speclrl action to incressc the mment, fron this bisg tha difficultics of the Reichs=-
bahn eone to no eml. Ths “erwan tronsportation traffie naars feos the railwny which
a8 not supportcd by copwtent authoritics remnipod in low cstinntion. In the Jjrmy
this point of vicr could 3z explained out of its lon: history. Ono still thought

of tha medicvel swmliss snt troins of faracr wors closely connected with the thought
of the communic~tion zome (Btaoe). In evnirndistic:.ien to the fighting troops o
which also the bi_Sest stoffs countod thomsolwes these woere bSud o %ind of sceong clas
soldiers.

The industry, in .msrieca for sxfmple young and eesicnced in masing
war, ncglected thz Cerman tremsporintion mratan censideranly, oo, with on old trne
dition as o roilrond-counioy hed Gerooany olmoys boen well sorved by the Deichebohn
ad possessed not enough Cxsericnec to coasicer the accossities of obber menns of
commuticniion. Thus i1t hopoencd that the inlaod aniria, voacinzd dovided into its
"patrinreicl 5 strecm-disiriets" ghich e ralired different ccrtivicates Tor Sitip=
eiptains and forbed the wwimntors of ®iheir® Gigtricos Lo o awer  into nnother,

Up to the end of the wmr no concendration ond full expleitation of the tonnnge was
reccied.  Llso the ropistrotion rag ciploitotion of oll civilisn crrg aitlch, Besidea,
aceording o cireunstonccs, vore Suberdincted io the [dnistry of Traffic, Ssriculture
or Forestry, cid not suroass the quistinnohls concontretion in Loeal trip-furmotions
{Fahrbereitseheft). e sclfctinpn of toe fr2es which :ce to bz uilt for wor was
made by the .omy <o ordersd theac auilding nodels not wccording o the tronsporta-
tion perfurmance and tn'th:ir ccom-ic.l Tucl consua tion, “ut oecarding to the prin-
ciples of the best rpolic-ticd ai +he - vont. (.3 with mere than L, 5 tons corrying
copaeily wore refused orimcinally. Tor o oxs 2z, the ecastruction of st-dra-eny
with 220 W2, air-cooled mator, s stopoed, nitiou h the ear enrrisd 12 tons and
needod no more fucl then o noranl 3 tong~trucl. Zhe drivimy with boustorz and trailey
was rafuscd, too. Thiswmociestii-iion o 4la serns of bronsoorintion by the army
lead 10 on chowGods ot s m ocons. wene. of iasuiiicioat v Aataining and roservo=
tioas of tig veniokoay ooicn coult not e riiliecs v opoes consiructions.  In conse-
quence i€ v cloord nocons T Lo fe roos 4o tne wenic), phug's A hosie waieh to 2 haw
rith the retpe vz iovelowieal of4i: reileey lend S¢ th: decreass amd finnlly Eo
Lue coiplete ston?ezill o pas troasportaniion sratom in the German Thr Eoomomy .

Fosl ol Tilas,

II. Wiile in the moin the assigmments of tilus for the Transportaticn
Units were sufficicat $ill the end of the war, during the years 1943/ the aszipnog
qurntities of liquid fusl bee mz sanllsr snd smallar.  Bub it vwo zucccosdsd through
a change to the use of solid Tuzl, driviag with trailers and by driving in towr to
utilize the sotor pools fully oseraiing until th: ond of the war, thoush alsc the
supply with scolid fuel, particularly with firs—wcod and ch-r-corl l=ft goon to be
desired.

Alr=gttecis,
ITI. Up to 1944 noithsr the higlaray— nor the ship tronsportoation
aystem gufferod motablry by the air nttoels. Ooly ~ficr the destruction of the

——— o 5 i can
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Hiddleland~Canal which was cut throush air atiacks several times ond was thus emptied,
put conaiderable burden on the easi-west inland shirping lines. Hamy 100,000 of tona
per km wers lost for the transport, speclally the cocl. But the highway transporta-
tion system remainsd nearly untouched by rir atiachks £ill the end of the vars. The
only losses occurred becamse of bomb hits on repair shops and on sinsle vehicles.
Road-bridges which had been hit by Seubs, could alwars be defoured without difficul-
ties,

The Roiehshihn naturally Lol o saffer .asi éinjer the attacks » DECOUEC
it, as the main sillar of the Seraun tragsortaiion Grstesn, could not zvade the o=
tncks just as the shipgpin, sostea wos not ahle to syade dts festiny. a5 & cSoassquance
of the bosbing of nursialling yards therz wos Ao fore po3sinllity for many districts
to use single wagons. Tt was tried to help conezell with oouplete trodins, which re-
mained tosether from the departure to the arrival-station rithout needing marshalling.
This was an auxiliar messure whica, though it @ brought some relief, shifted again
conalderable parts of the otherwise vather demlete tns':s of the Deichsbahn to the
highway transportation systom. “heress the bember atioss on the opan through lines
remained without effect because they could be ouwic:ly repadired, the cirafing attocks
of the fighter bombeors on moving trains had scon o robher unpleasant effect. Iy the
destruction of locomodives shich mncundad in 1900 At oy ploces to more than 100
pieces, and by the blocking of the ibrough lines the Reichsbahn was deelsively hit.
The tronsportntion tonncge wos continually reducod.

The year 1544,

For the Tronsportation Units Spser the year of the axtromsly increas-—
ing air attacks, 19..,, was o year of hoaviest burden.  Donbed out nlents  and plants
which were thought to b in denger were shifted, or boticr, broken wy into sanllor
units. In a place whare formally & productios undt hed cperaicd wns ofteryards only
a receiving place for conds nad Mericps ony or onother, rathor wmivportant, shops,
dispersed within o radiss of ohout 100 oo, ans the traflfic smong thea which hod been
cerried tirou b with slectric eranss, cranss or conVCYers, hod now to bz mninbained
by trucks only. In allitien, all vehicles which had %o bz tronsferved for guch pur-
poses from the tronsporiation copps into the srmrments industry hd to be token fros
the up to the leading sart of the building industry. Thin, it Cetobor 1O4L, it
finally bappened:  Mimister Speer orfcred the susornsion of all arpomodis- and defenze
=bulldings, at first for L wecks. The roilwny, in the mzantine, refuosed more and
more to accept goods for {ransportation. Daring this mericd there were almvays more
than 2,000 trains nccuaulated on sida=tracis. Tley mere pet even able to tronspore
the coal trains vhich they necdcd for thcir om purposcs froa the Buhr's, not to
speak of their dmpossidbllity to scove snsisfectorily She iniwatry ubdich mors and
more frequedly b o cut off whole dfsivicts fros thic electric eurrent for eertain
perigds. Sulven in the Mars-nren i ou the “eser the lecooobives veore ariven with
arown eocl.  This b, i oosicion to Ubs woatle conssu <iicn af conl, &he disad-
veninge thil the train could e rveconiz:. for long Jisi~nos from the cir during the
aight bzem=e of he loring, ashes whiel were throm o=t to o sroct exivent from the
ashbozes of tie loconobives. These decreasss of perforisnes in the tronsportation
system with their consequences for the crwauents industry lecd quickly to the end.
The production of war anturinl vhich hwed reoched its highest level of the wor during
@etober by working with subcontracted ~nd storcd materinl, sank ropidly. Then coms
the loss of Upper-Silesin, two. Tho bre-lk Agm was a question of wecks.

Mizcellonmous OQuestions

1. How long did the Transportation Units 5peer beliesve that ther couls
respond to their task of covering the highesi demand of trrnsportation space for the
armaments industry?
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i Anzwer: Always, up 4o the end, bacnuse it was alenys Poaszsible to dron
sufficient transport space from the building seciion. Only when the tosks of the
railway had to be taken over by the armaments tronsportation systea= at the end nearl.
campletely - the copocity did not suffice any longzer.

2. How mony trucks hrd Gernany ot her dispesal nt the beginning of
the war?

dnswer: According to oy knowlslse nearly 3 millicns, including the
booty of the firat war year.

3. That would, feeording o your opiuioca, be the best method to in-
Tlict moximm damnge upon the tronsiortsation s giew of the enensy

Answer: That depends on the kind of &= wominacing, means of transport.
Mmages con be iarlicte. gueh eruisp e "rodlicsr contries™ 1ike shgland sed Germany
oo un hi neif=cokabries, lite qieprien S0 ES 1o

b un% inf'lusnccs reduecd vitz performance of the truchk tronsportation
syastem specinlly durin: the smr ond how grent ona Lhat reducticn®

dnswer: The performance of the truck motop pools wos reducsd in the
wain by the insufficicnt performsnce in reprirs of Bhe repair shops. Althoush there
were 300,000 men occunied with repair worls in the Armay and another 120,000 men in
the private-sconomy, the result wis insufficient. That vms dus to waricus cnuses:

a) The non-comsider~iion of the sminsnce of the trazipertation
system by the \rmw lead to the drafting of professior .l truck drivers snd nechanics
not to the motorized troops, but o any other foraniion. They were aceording to the
opinion of the troup untreipsd so Ldiers, to be used dverywhers, lac the officers
in the repair shops were nearly never ecxseris.  The treops themselves then triiined
n=w fruck drivers. Tie deteriorsiion of vehiclen corresponded to ihe knowledge of
the beginners.

b) The form fions wers ncorly nover divided sccording to ypes.
=1 & single troansportation reginent one could find all Cermnn ~nd mogt of the foreign
ouilding medels. 4 auccossful supply of substitute parts wis thus nade imposgihla
in the mobil = wsll as in the non meyil substitute parts desots. :

¢) Phe maintenonce of the vehicles which were ehanged to the use
of solid fuel, demanded much love ~nd cops w the drivers. In addition the techmiesl
development of the »uilt in 808 gener. tors hal not reached such a level $hat it could

 Be eallsd "foolproof™. TWhan the ¢ar 413 not pet unsbientionable ras some of the

TOWC CurEYgss @ ivers stoatal tas ek SIRDT BMGEY Lnf whan les thumzclies Ye toueo imba
';T-bﬂ rm ﬂhqpi'-'l

d} Tho building in o the nensr dors wes o arzat burden for the
workshops becauwse the £ .eturics which hog o Aufrelurad these cors did oot e into
cuns Llarciion the pousidility nna necoossity of the aciitionsd cemipmont which hod to
b& built io reguired thus in Lzt %111 abwut 309 hours,

e) bz e~rs of the Transportction Inits Spoer had, becouse of the
supervision by sxnerts, o for long.r dur.ticn of life than those of the Army. This
anturally ecrused an inoronse in repair work,
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f) The auvtoncbil plantss just as the other nmuments plants woro
foreed to maximwn production. Schedules of $he monthly produciivn had nlwars to be
Tulfilled. Thus they preferred to noglact the vrodustion of sWatitwts paris in
favour of new productions, becoruse the substibubs ports d4id not showr wp in their
vreduction figures of vehicles.

Beenuse of those factors the performonce in m per doy per wvehiecles
cn hord, i.e. inclwding those in repoir, deercased in 50 s since the beginning &
the war. Considering however only the vchicles in efpreulstion the rerformanes: in
km per day increansed in ahout 25 Iz
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