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Fxhibit 7

Schelolt 1)

Interrogotion of GEPT DR, WILHFLM SCHFICT, Historical Section
OKi{, at Seventh Army Interropaticn Center, 29 August 1945,

Scheldt i1s one of the official German Army historians, in-
telligent end, at least in his utterances, strongly enti-Hitler.
He is very cooperstive and can be considered as reliable.

Planning Under the Nazis

Q. Whet kind of plerning did you have in the Armed Forces?

A, The many planning egencles created a great decl of con=’
fusion with & resultant lack of plamming. This confusion was
created by Hitler nlmost deliberately and artifically. Eventually,
the beot experts in their fields did not know any longer who waa
the suthority recsyonsible for decisions aond policy.

Hitler interfered epain end again with all this planning
end upset it completely. In Aupust 1941, for instance, he stopped
munitions production for the Army because he was so certain of
victory. Goering also felled completely in his orpanization. He
had built up a colossal machinery for eerial armament - at one time
ebout 10,8 million werkers were empleyed on armemente for land ware
fore, 10,2 million for acrial warfare. Tven Hitler consldered
cnee, whether aerisl armament sheuld not be ebandoned completely.

Source hod hia doubts about Speer, too., The many commise
sars of Speer (the leaders of the Cemmittees and Ringa) all came :
from privete industry, and nature]ly tried te obisln as many advan-
tages es pessible for their own firms. But even Speer sometlmes
stated that Hitler's demands on industry were exagperated.

Hitler had the crasiest ideess. One day he was tcld abeut
a lack of explosives, becouse of shortages of nitrogen and eapeci-
ally of sulphur. Thereupon he wanted to reduce the caliber of artils
lery, withcut considering thet this would necessitate a complete :
econversion of that industry.

He always thought of himself as an engineer and architect.
Sure of his technical lmowledge he had new types of weapons end
equipment demenstrated to him end chose what he considered to be
the best. Sometimes he happened to choose the right one.

He waa Jery impatient to try new types out st the front.
But some of the equipment was very obaoclete « and they still unsed
horse-power, and the men in the fileld had to dreg guns around nith
a few horses. _




Hitler.wag not prepared for a long war., lotorization
had been a failure, becanse there was not enough fuel. Industry
hed no reserve potential, after so much had been committed in mini-
tiens production alreedy in 1938/9, It hed been different in
1914, when only 10% of the economy was working for the armanent
- industry, which fipure was graduslly incressed to 60% in the course
of World War I. (Editor's note: Scheldi's opinion coneerning a
dack of reserve capscity is not confirmed by any of the armament
and production experts. He probably reflects the Army's point of
view, which could never get encugh of anything, without taking
economic poasibllities into account).

Q. - Was there ﬁny planning beyond rearmament?

A. lNothing was done = an inexcusable neglect. Hitler did
everything in too much of a hurry, This was the reason that ao
many genersls were against war (Germany was hot ready for one,)

Tranaportation was in poor share. Hitler had neplected
the railroads in favor of the motor highways. :

Hitler's exsgperatlone about economic performance were
hia cutstending feature. He stated in Sep. 1932 that eloae to
100 billion R!M hed been spent on mrmaments, when herdly more than
holf of it was true, Everything was done for show, with little
behind & plittering fauade. The big muinitien plants were built .
only during the war, '

Q. Then how do you explain the great success of the Polish
and French eampaipgna?

A, These successes were due rather to the spirit of our
troops and not to the superlority of our weepona, especielly not
our tanks. The French and Polish tenks were not bad, ours
actually had weaker hrn¢r. We were only superior in speed. The
French sleo hed more smmunition than we, and had an excellent
artillery.

In theee campalgns one of the meln chjeotives was to

glorify Hitler., Hitler was a big bluff,
{

Our offlcers in Husaia were told that 20,000 tenks were
available. Thege were no more then 3,000 ready for use, Fven
generels did not know how pcorly we were equipped. High officers
were told, In enawer to their questions, that we had 7,000 plenes.
Wie did not have more than 2,000 which could be committed, including
transport end reconnalssance planes. Similar misinformation obe
tained at the start of the war.




Q. What plens were made to provide for a continuous supply
of skilled lebor and perscnﬂel?

s ik neVEr;hEﬂrd of e plan rroviding for tralolng of such
skilled replacements, Evi-ently nothing or not enough had been
dene, zince we hai te import forelgn workers. is was ebaurd
from the reelal pdint of view, slnce our German soldiers died ah
the front while these forcigners settled dovm et heme.  Treat-
ment of foreipn workers was confused. Rumenians end Pulparisns
were suppesed to be treeted and fed espeaially well for peliticel
reasons, but there wes not encugh to po ercound. There wes
molesting by the Gestapo which mistrusted all foreipn workers.
Besides, the beat workers did not come to.Germany, btut only those
who could not get a job 2t home.

f
The foreign werkera were great black merket operetors
and: traded 1in n?e:vtbing. The Zulgarinnsg with their eclporetter
had a black morket of thelr evm, and got swoy with o Jet of
Germen merchandied,
|

Q. Did econsideratiors of populstion policy influence the
declalon not to empley women in Indusiry until quite late?

&,  They had some influence, but later women were overtexed
-with werk, In addition to work in fmctories they had to look
after thelr houvscholda and do thelr marketing. FPopuler opinion
waeg very much agsinst the employment of women in industry. Be-
aldes, certain smart ladles managed to atay away from work, and the
resulting sceigl distinetions created a lot of bitterness.

Q. How did General Thomas! Industrial Bilolization Flan
work out? -

A, At first pretty well. But sll planning was thromn out
of gear by the extent of the war, There had been ne plenning
and no preparetlons for a world war., E. g., we had 76 U-boats at -
the beginning of the war, not one more then thet, Later there
was no more planning at all, Hitler established demands upon
Industry which had tc be complied with., There ig no doubt that
we hed organlzation and gifted people, which made it possible for
induatry to satlsfy the demands. But the economy on the whole
waa not geared to| war,

d. ﬂhy‘didiﬁermﬂny deaclare war on the U.S.A.7

A, Hitler was convinced that the U.S5.A. were weging wer
against him. He|was influenced by a reported utterance of Roose=
velt in 1934 he had heard of: "That men Hitler must be hanged."




Hitler d1d not believe thet Englend would enter inte
the wor becsuse of the Polish questicn, znd he was convinced that
France would not wage war without Fnglend's eid, Therefore, he
hed not prepered for s major confliet. After Fngland and France
declared war, Hitler saw his prestipe in donger end could not
draw back.

In the war against Russia the idiotic notion that &
confliet with Russia was Inevitaple played an essentlel part,

Q. Was not the potentisl of the U.5.4. conaldered, in view
of Hitler's convictlion of thelr inimlesl sttitude?

A, Hitler wab not much impressed with the Americen potentisl,
‘He compared the speeches of your president with his own and thought
that they, toco, werk an exaggerated bluff.
|

The irresponsible reports of the Militery Attache in
Weshington, Genernl' Beetticher, amlso conirlibuted to the disregard
for the U.S.4. potential. Boetticher slways meintained that the
United States would not enter the war under any eilrcumstences,

The Charpe 4'Affaires, Thomsen, had different opinione, but was not
atrong encugh. Besides, Hitler dld not read his reports.

I once ordered a study of the imerdican legal point eof
view and came to the eonelusion, that according to the opinion of
American lawyers about the "dutiea of neutrality" the U.S.A. were
already at war with us, :

|

In the cabe of Russie the situation was qulte different
from the Hcetticher[ﬂet-up concerning the U, S, Everybody
warned, but Hitler pimply refused to read the reports. It cen
be stated generally| that Hitler had absclutely no conception of
anything he had not| seen himself. He had some notlons sbout
France and Belgium,| because he knew these countries from the firast
World Wer, but he hkd nc conceptlon of English sea power, or of
the produection capnFitr of the . 5,, or of Ruseis,

Q. Vas tHe oKW merely concerned wlth Germany'as potential,
wlthout worrying about the other slde's performence?

4, Yea, that i= true of Hitler and his entouroge (Keltel
and \-Tﬂd.l:lt BV |

There wna!no coordination, the vorlous ministries mnd
sgencles did ao they plersed,  Alsc the Army sometimes went its
ovm wey,. One thourht that Industrinl eepocity could be surple-
mented wlth certain trlecks, When the Americema, for instence,
came with better tenks, Hitler simply ordered that we had to pro-
duce better antl=-tank weapona,

L]
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Uur alrforce was hopelessly inferior. During the
invasion, the ships should have been attmcked by the airforoe
03 they aprroached the comst, You used that preventive
method in knocking out our tenks befere they could attack,
Our planes were obgolete end cur lossea too great, Ve did
not have encugh replacemente and did not krew where to find
people for training.

q. Why did you eall off the air-blitz ageinst London?
Wihy the invasion of England? r

4. The air-blitz wss continued until 1941, when the air-
force was committed in the East, It had been planned to be-
elege England from the eir, es they did 1t later to ua.

The invesion of England had to be abandoned for the
. _following reascna:
i a) The Luftwaffe had not been as succesaful against
' the RAF js hed been promised.

b) The Navy lcould not undertake to protect the cross-
ing, -

¢) Ve only had 3 ermored divisicns available, end no
neans nf|tranapvrtatinn, extept old borges,

. Q. Tas the war against Ruasis occasioned by the stalemate
with Great Britain? i
i

A, Hitler alwuyﬁ stared fixedly towards the East, He
woanted to prove to Fngland that he had no colonial or other de-
mends against the West, | : t

. Q. How far in advanee were the Armed Forces infnrmed about [ _
the intended war apainst Russia? 0

A, Quite early, abeut the time of Molotov's visit in Berlin
(Nov. 1940). Certein rrecautionary measures had been taken in
advence, such as the dispateh of Gen. von Schober with the Eleventh

Army to Rumanis in Febrpery 41 in order to protect the oilfields
egainst a posaible Russlan attack,

Hitler theught that the war with Russia would be very
short = no lenger thun 2 - 3 months, It was the general opinion
(shared by Fngland) that the Russians would desert Stelin in case
of var, There waa, however, nt official view on this matter,
People who knew Rusaia did not believe it. Jedl did, : B 3

» ' : : S




We were all mich surprised by Russia's strength.
* We had.no knowledge of their rescrves end of the industrial
developments east of the Urals,

In many parts of Russin we were regerded ss libera=
tors. I witnessed myself thot the peeple built triumphal
arches for uz. 3ut instead of moking it clear to the prople
thet the war was directed spainet communism, we crested the
impression that 1t was a war ageinst Buscia. It would have
been surely possible to win. the. porulstion over. Rozenberg
with his ministry for the Tast was & very unfortunete estabe
- lishment, He i3 quite incapable to manspe e ministry, end
was not highly regarded by Hitler himself.

Had we!ta]d the Ukrainians that we wanted their
help against communism, they would have Joined us certainly.
The 5D end the Gestapo did not spoil thinga teco much for us
in that respect, because people in these territories were used

to the GFU, whicH was as bed, 1f not worse.
|

Q. Hed the OKW included cowntries which would fall
under German influences in its plans and calculationa?

A,  There wos no prior planning in the cese of France
and the other Wegiern countries. An attempt 4o integrate
them vwas made only after the oceupation,

Q. Was the booty taken in Czechoslovakie very useful -
in the Polish campaign?

A. The occfpatiﬂn of Czechoslovekin hed stratepiec rather
than war economle| remsons. That foreign body 1n the heart of
the Reich hed to Le eliminated. The Ozech equipment was not
too useful. Thelr tanks were too narrow. The Czecks wore -
good werkers and collaborated well, Though they had no love
for the Germans, they liked the Ruasiaons even less. The Czech
Feople consists mostly of smell peasants and bourgeoia, who
naturally ore not very fond of ecomnmmism,

We should have hondled the Poles mope decently end
treated them better. We could have made friends out of them,
Bleskowitz was for a better treatment of the Poles, and was
promptly recalled.
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